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Chairperson: Bonna Graham-Hall               
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Treasurer: Barbara Berens

Email and Hardcopy Edition
December 2005
 SERVICE AND PROGRAM SCHEDULE

	December 4
	10:30 AM

11:30 AM
	Carel Schneider:  Searching for Peace in Israel.
Refreshments – Barbara Berens.


	December 11
	10:30 AM

11:30 AM
	Barbara Cragg:  “God Work” with Careforce in the Dominican Republic.
Refreshments –  Carol Gordon.


	December 18
	10:30 AM

11:30 AM 

	Christmas celebration:  carols, stories for children of all ages, and holiday potluck.
An electronic sign-up sheet for the potluck will be circulated.

	December 24
	2:00 PM

	Afternoon get-together for carols.  Bring a few Christmas goodies to share.


	December 25

	
	Christmas Day – No Service Scheduled.




December 12, 2005, 7:00PM - Board of Trustees meeting.   Committee members and anyone interested in learning more about the Fellowship are welcome to attend.  
News from the Top


Winter has definitely announced itself, and brings with it the reminder that we are already winding down to the end of the year. The winter solstice, Hanukah, Christmas, and Kwanza will be here in a few short weeks.
Fall has flown by.  As part of the process of finding a larger space in which to hold our services, which we voted to do at our June 2005 Annual Meeting, we tried out two different locations this fall. On October 23, we held our service in the second floor Meeting Room at Missoula Children’s Theater (MCT).  In November, we held the Thanksgiving service and potluck at Unity Church. In addition, we have researched several other locations including the Crystal Theater, St. Patrick Hospital, lower level space in the Wilma, the Governor’s Room in the former Florence Hotel, the Masonic Temple, public schools including the former Roosevelt School, and the International School. None of these latter alternatives is workable for a variety of reasons.  At this time, it looks like MCT is the choice if we want to keep the morning service schedule, or Unity Church, if we are willing to change to an afternoon service schedule.
We are planning to start holding our services at one of these locations starting about the middle of January.  Please mark your preference for a morning or afternoon service on the polling sheet at the Fellowship over the next three weeks.
More ideas for change are being discussed.  When Rev. Lois Van Leer was with us in November, she made two suggestions for strengthening our Fellowship.  She recommended that we ask Glacier UU Fellowship if we could put in a request as part of their minister search for a monthly or bi-monthly visit with us from the minister they will hire.  I contacted their search committee chair who agreed to let us submit a letter describing our request.  Rev. Van Leer’s second suggestion is to bring in a consultant, Rev. Elizabeth McMaster, to work with us on other ideas for becoming a stronger community.  After contacting her, Rev. McMaster said she can be here the end of January.  Please reserve the last Saturday and Sunday in January to attend a discussion session/workshop with her.

Other highlights: Movie Night has been a fun time to get together over a movie and discussion. Watching the movie on a big screen TV makes it even more of an event. Look for the next movie date!   Our Thanksgiving potluck at Unity Church was a delicious, enjoyable time together. 
The Unity community room is a very welcoming space. I would love to find something like it! 

Adult RE sessions including “Getting to Know UUFM” will start up after the first of the year. Watch for announcements.

Let’s enjoy the upcoming holidays, remembering to share the bounty we have in our lives, and to be thankful for this open Unitarian Universalist faith that provides the basis for our spiritual journey.

In Fellowship,

Bonna Graham-Hall, Chair
Stopping By the Woods on a Snowy Evening
David Irwin graciously contributed this poem and the commentary. 
This poem by Robert Frost is right for this time of year. It has existential connotations.  Existentialism attempts to describe our desire to make rational decisions despite existing in an irrational world. Maybe most basic is finding happiness for our self in a world where others suffer miserably. Our mortality forces us to define our own meanings knowing they are simply temporary and only include ourselves. Don't we all have miles to go before we can finally sleep, thanks to the promises we wish to keep with our self-awareness and self-constructs?

WHOSE woods these are I think I know.

His house is in the village though;

He will not see me stopping here

To watch his woods fill up with snow.

My little horse must think it queer

To stop without a farmhouse near

Between the woods and frozen lake

The darkest evening of the year.

He gives his harness bells a shake

To ask if there is some mistake.

The only other sound's the sweep

Of easy wind and downy flake.

The woods are lovely, dark and deep.

But I have promises to keep,

And miles to go before I sleep,

And miles to go before I sleep.

Robert Frost
Christmas Family

It would be a good project for our congregation to adopt a family to help make their holidays more enjoyable.  If you can contribute food, clothes, toys or money, sign-up at the Fellowship. 

Coming Events

Movie Night:  Friday, December 9, 7:00 p.m. at the Fellowship house.  “The Life of Brian,” a Monty Python movie, will take our discussion afterward in a whole different direction from our venture into Ingmar Bergman!

Renting the huge screen TV was such a stroke of genius on Bonna's part that we'll do it again.  Please come prepared, if possible, to chip in several dollars for the rental.  Attendance will not be taken.

Cyndy and Ray Aten

Minutes from Board of Trustees Meeting – November 14, 2005
Attending:  Bonna Graham-Hall, Margery Palmer, Barbara Berens, Barbara Cragg, Ray Aten, Cyndy Aten, Ellen Strommen, Tim Scufka.

Bonna opened the meeting with the announcement of the unexpected death of John Diercks, brother of Ellen Flannery.   A memorial service to be conducted by Bill Flannery has been tentatively scheduled November 19, Saturday, at the Fellowship House.

Treasurer’s Report: 
We have $15000 in the bank at this point.  No formal treasurer’s report this month but a full report will be provided in December.

Minutes.  
Bonna presented the minutes she took for October in Ellen’s absence.  Approved.

Administrative matters:
1.  Should we charge rent for the meditation group which will be meeting in the Fellowship House on Mondays from 6—9?   Our policy is that only members or friends of UUFM use the building with no charge, so yes, there should be a charge to help cover costs of heating and lights, etc.  The suggested amount was 20% of gross income.
2.  Similar question regarding CAJA, which now is using the building 2 ½ days a week rather than just 1 day a week (and very likely somewhat more than that as Erin has been here at other times as well).  Proposal: Raise their rent from $75/month to $100/month.
3.  Similar question regarding Reiki use, which takes place first and third Saturdays from 12:30—5.  Should there be a fee?  A flat fee? 20% of gross?  How to estimate utility usage, which is what we primarily want to have covered?
4.  Bonna will be adding the Directors, Officers, and Trustees to UUFM’s insurance policies.   They are not now currently covered.
5.  The emphasis at next Sunday’s service will be the Guest at Your Table program.  Bonna asked Barbara B, Margery, and Ellen to participate in the service with readings.
6.  Myrt White is hired to serve as pianist twice a month.
7.  What to do about the electronic keyboard?  The one generously donated by the Palmers’ daughter and son-in-law poses problems (its age, its weight for moving around, lack of “oomph” in the sound especially in lower registers, lack of touch sensitivity which is difficult for those who play primarily piano.)  Barbara Cragg, having looked into this, recommends the current Yamaha electronic piano, which weighs MUCH less and doesn’t have the other problems.  Price is $900.00;  Morgenthal will give us $100 discount; and Barbara is donating $100 toward a new keyboard, so it’s a bargain for the fellowship. The question arose of what advantages the Yamaha (or any keyboard) would bring to the fellowship.  Answers were that people want music and this permits music even if we have to tote it around, and that it could be important as a factor in attracting younger members many of whom might prefer some of the sounds such a keyboard can generate to the traditional “churchy” organ and piano sounds.  Margery is fine with replacing the donated instrument.  Margery moved we purchase the Yamaha, Ellen seconded; pass unanimous.
8.  The welcome letter sent to newcomers was discussed and some changes made in its content.

Discussion of other meeting sites was postponed as time was getting short, though the Crystal Theater (but it’s all black inside!), space in the former Florence Hotel, and meeting space at St. Pat’s were mentioned.
9.  Some time was spent discussing Lois Van Leer’s suggestions for the Fellowship and its growth.  Advertising should be expanded.  We will start after Christmas to inform people of our new location.  We really should have a larger space for meeting; Van Leer noted the importance of this point.  Perhaps we could bring in a consultant;  Liz McMaster, MDD/UUA Growth Consultant, was recommended.   We might ask Glacier Fellowship to include us in their hiring of a minister.  There was some discussion of these issues.  Bonna will make inquiries of Glacier Fellowship to find out what arrangement(s) might be pursued.  Cyndy moved that we bring in the consultant.  Ellen seconded. Passed unanimously.  A date sometime at the end of January or early February was proposed as a good time for such an event.
10.  Bonna is planning an Introduction to Membership class, to be held on Dec. 4 or 11, the week before New Member Ceremony which will be on December 11 or 18.  Topics covered would be UU history (Lisa), UUFM history, church organization and affiliates particularly UUA, UUSC, and Chalice Lighters, our covenant, pledging.  
11.  What to do about a Christmas service, given that Christmas falls on a Sunday this year?  Would there be sufficient attendance to merit a service since so many will be with families elsewhere on Christmas weekend?   Resolution:  We will celebrate Christmas at our service of Dec. 18, with a carol sing and our Christmas potluck to follow. 
Planning:
Tim Skufca presented information on the cost of different storm window options for the fellowship house.   The front windows have storms.  The kitchen has awning style windows.  Maybe replace with aluminum?  Tight, but not necessarily historical—and preserving the historical character of the house is a consideration. Tim’s estimates were based on a count of 25 windows on the main floor and the upstairs, but did not include the apartment.  Tim’s summary estimates, with information from two different companies, were: To do everything in vinyl would cost $8091.  To do everything in wood, which would be more in keeping with historical character but would require regular maintenance (painting, etc), would cost $7100.   To do all windows in clad (metal) with the interiors wood would cost $12,500.   The issue, he pointed out, is how the fellowship wants to spend its money now.  The difference in heating costs with replacing storms is relatively small.   If we’ll be meeting in different space, and perhaps even moving entirely sometime in the foreseeable future, storm windows might not be our best use of money.  We need to continue the discussion which originally arose when new carpeting was proposed.  What are our priorities given both current use of the house and of possible future changes?

Submitted by Ellen Strommen, Secretary
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