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 SERVICE AND PROGRAM SCHEDULE

	February 5
	10:30 AM

11:30 AM
	Barbara Cragg:  The Fog of Peace (from an article by Laurel Wamsley).
Refreshments – Kathy and James Usher.


	February 12
	10:30 AM

11:30 AM
	Bill Flanery:  Why Do Societies Collapse?
Soup #1 - Ellen Strommen; Soup#2 – Barbara Cragg; everyone else bring sandwich fixings or dessert.  Discussion to follow of ideas generated during Reverend McMaster’s visit.


	February 19
	10:30 AM

11:30 AM 

	Bonna Graham-Hall:  Dangers of Unitarian Universalism.

Refreshments – Carol Gordon.


	February 26
	2:00 PM

	Steve Allison-Bunnell:  The God of Emergent Properties.
Refreshments – Tim Skufca and Marta Meengs.



February 13, 2006, 7:00PM - Board of Trustees meeting.   Committee members and anyone 
interested in learning more about the Fellowship are welcome to attend.  
In the mix of beauty and injustice that marks any religious tradition, we must judge what gives life and what oppresses. We must take our place as appraisers and stewards of religious value.    -Rebecca Parker

News from the Top - A New Peak

Gray January skies gave way to a bright spot recently with the arrival of consulting UU minister, Elizabeth McMaster, who is retired from full time ministry and now lives in Albequerque.  Her time here removed any doubt about whether her consultation would be just more talk or if it would move us beyond the visioning sessions held last year.  Many of us were fortunate to be involved in the discussions and service lead by Rev. McMaster, and to answer, "yes," there are real ways to strengthen and enrich our Fellowship.   

During the Saturday sessions she asked us why we belong to the Fellowship and to describe a singularly meaningful experience had here at the UUFM.  She used the term "peak experience" in the morning session, which caused some people to hesitate to call any one experience a peak; but, after this weekend, I can say I have a new peak experience to add to my list.

We went on to list many peaks, from small to large, and the many reasons we belong:  to be part of a non-creedal, spiritual community in a safe place; to connect to other people where one can feel included, listened to, and have beliefs validated; and to think about what we believe.   The importance and variety of personal growth experiences was expressed and included:  creating, listening, or discussing a Sunday service; creating our new covenant last year and adopting it as a congregation; sharing in readings and hymns; participating in the fall ingathering, the Christmas Eve gathering, the "children's" story every week; the participation of the young people; and the comfort of being able to grieve with others on the Sunday following September 11, 2001.
We come to our Fellowship to be part of something larger.  Rev. McMaster quoted Rev. Tom Schulach, "It is the "we" that allows the "I" to become."  We Unitarian Universalists have a liberal, free thinking, heretical choice to offer people who don't want to be told how or what to believe.  We can keep this beloved faith alive, and strengthen and enrich our circle.  It only takes believing in the unique spirit inside each of us that connects us to one another and to the miracle wrapped in mystery that is life.

Be part of this beautiful faith, this wonderful community, and help grow our circle.  Namaste, 
Bonna Graham-Hall, President
A Word from Your Treasurer
Yippee!  It’s the accounting profession’s favorite time of year, tax season.  So, I suspect you’re all wondering when you’ll be able to provide your tax accountant with your charitable contributions for 2005.  I will continue the venerable UUFM tradition of sending out, either on paper or electronically, a statement of your contributions for the prior calendar year and will also take the opportunity to report on your progress to date on fulfilling your pledge for the current church fiscal year.  You should have this information on or before February 10.  Barbara “I don’t do taxes” Berens, CPA 
Events, Events, Events …
Hiking – There will be a hike on the L-trail on Mt. Jumbo this Thursday, February 2 at 2:00pm, weather permitting.  Meet at the base of the trail at the east end of Cherry St.  Call Bill Flanery at 721-6115 for more information.
Movie Night - Our next Movie Night will be Saturday, February 11, at 7:00pm at the Fellowship.  The movie we'll enjoy together is "O Brother Where Art Thou?"  Discussion will follow the movie.  Popcorn and something hot to drink will be served. Please come and join in the fun, and be prepared to go away singing.

Game Night – You are invited to play Scrabble or other game, depending on the interests of the participants, on Mondays at 6:45 pm at the Fellowship.  Unfortunately, Bonna and Ellen Strommen will not be permitted to play on the second Monday of the month when the Board of Trustees meeting is held.  Other players are welcome to play upstairs.

Pssssst!  One of the players, a sort of UU Deep Throat, filed the following anonymous report.  “On our first Scrabble Night, Ellen Flanery lured 3 of us away from Scrabble and taught us Mah Jong.  She appeared to be patient as she led us through the rules, but in reality she propelled us down the path to addiction.  It's not as hard as it seemed at first, and we can’t wait until we get our next fix, I mean game.  Speaking of games, I can't reveal the name of the Scrabble player who cleaned our clocks on the second Scrabble night, but suffice it to say, the gloves are off for our next match.  Join us next week on February 6th to vie for the high score.  I don't think it will be necessary to brush up on Queensberry rules.”  

Women's Lunch - The monthly UU women's lunch will be Monday, February 6, at noon, at the China

Buffet.  We need an acronym.  How does MUUWL sound? Other suggestions?  Come join in the good company and give your input.
Building Your Own Theology

Cyndy Aten and Margery Palmer will lead a ten session series entitled “Building your own Theology.” The series will begin on March 25, from 12:30-2:00 pm at the UU Fellowship house, 102 McLeod (corner of McLeod & Higgins).  Bring a bag lunch, and coffee and tea will be provided. 

Each session will include:   the opportunity to explore and clarify your beliefs and listen to others explore theirs; time for reflection, group sharing, and discussion; and an assignment of readings for the next session.

We will "problem solve" the rest of the schedule at the first session, so please bring your calendars. 
Joys and Concerns

During the weekend activities with Liz McMasters, it was suggested that we discuss and clarify our expectations of "Joys and Concerns."   Liz shared that she prefers to title it "Joys & Sorrows."  We will discuss the topic at the UUFM Board meeting on February 12.  

Suzanne Wasilczuk Answers the Question:  What does a Minister Do?

Many of you know me; some of you do not.  I am still a pledging member of the Unitarian Universalist Fellowship of Missoula (UUFM), though I now have a permanent home address in Duluth, Minnesota, a school-year address at Meadville Lombard Theological School (Unitarian Universalist) in Chicago, and have been living in Bangor, Maine for the past five months. 

Last year UUFM sponsored my ministerial candidacy, affirming that I had been an active UU, and one in whom they saw some sparks of a minister.  This year I’m fanning those sparks in my role as ministerial intern at the Unitarian Universalist Society of Bangor (UUSB).  I am midway through my nine-month internship, and I’d like to give you a rundown on some of my activities.  

An internship is an important part of ministerial formation, a time to integrate and apply my two years of theological school theory into the practice of congregational life.  All parts of the ministry are important to me, the wider the range of experiences the better.  This is a time for me to start feeling more fully my competence and authority and identity as a minister.

To accomplish that, my activities fall into a variety of areas.  First is the area of Worship.  In my first seven weeks at UUSB I had the great opportunity to preach four times.  My topics ranged from Labor Day, to faith, to observations about the “power and glory” and shortcomings of our nation, to prayer.  I also offered grace or an invocation at events like the Women’s Guild meetings, Welcoming Congregation events, the departure of a van with volunteers to offer assistance to Hurricane Katrina victims, and the NAACP’s  Kwanzaa celebration.  

Then there is Lifespan Religious Education (LRE).  I’ve attended meetings with Coming of Age youth and parents, met with our new director of LRE and with the district Religious Education consultant, served as the minister for a Youth Conference in South China (Maine), assisted with the holiday pageant, taken a group of high schoolers to The Laramie Project, and was trained in the OWL (Our Whole Lives) sexuality program.  I am currently helping to set up a youth group open to 7th to 12th graders; hoping to offer an adult RE program called Evensong this spring; and planning on attending a Ministry with Youth Renaissance workshop.  

Social Justice also gets my attention.  I have sung with the Bangor Peace & Justice Center’s Voices for Peace chorus; joined the National Association for the Advancement of Colored People (NAACP) and become UUSB’s liaison to that group; and worked as both a poll watcher and a canvasser on election day to ensure that sexual orientation would continue as a protected category under Maine state law.  I am now writing an article for the clergy column of the Bangor Daily News concerning the Maine Civil Rights Act and the state’s anti-discrimination program offered in Maine schools.  

Pastoral Care has seen me meeting with a couple in preparation for their upcoming wedding, and ministering to various congregation members in their homes and in the hospital.  

Self Care has me intentionally dealing with the long distance between myself and my loving partner/husband, Tim Stratton, with our nightly calls, and by increasing the number of times we visit in the coming months.  (Tim is living in our home in Duluth, Minnesota, and is a professor of pharmacy practice and administration at the university, along with being the advisor to the UU campus group for his home church, First Unitarian Church of Duluth.)  

Finally Leadership & Administration has seen me attending loads of meetings: Church Council, Executive Committee, Leadership Team, Social Justice, Welcoming Congregation, Membership, Religious Education and more.  I have talked with our district executive, and I attended the Northeast District (NED) fall meeting.  I’ve attended the Church Council Retreat, served as Council process person, researched and written an information sheet on the pastoral and the program church, and participated in debriefs on various church activities.  I’ve also met regularly with the NED Minister’s Association members, with the Bangor Area clergy group, and with a local women’s clergy group.

I’ve been happily busy, and I again thank you for your faith in me and for your congregational sponsorship. Love, Suzanne Wasilczuk, c/o UUSB, 120 Park St., Bangor, ME 04401

Board of Trustees Minutes

December 12, 2005

Present:  Bonna Graham-Hall, Barbara Berens, Barbara Cragg, Cyndy Aten, Ray Aten, Marjorie Palmer, Ellen Strommen
ADMINISTRATIVE  
Minutes were approved as read.

Treasurer’s Report. Barbara B. provided a report from 6/1/05 through 11/30/05 showing actual expenses, what was budgeted, and the differences, then spent some time discussing the discrepancies.  For instance, less unidentified cash has come in than budgeted.  Rent was less than originally figured; Barbara will look into this to see what is off.  Barbara suggests that in January we go over the budget more carefully to see if funds should be shifted around in view of the actual patterns of income and expenditure.

Regarding insurance, Bonna reported that she is still getting estimates regarding liability coverage for officers.  Ray raised the question of whether we are up to code for occupancy in the Fellowship house.  He will look into this.

Regarding  visitor letters, free copies of the newsletter, and postage, visitor letters were revised at an earlier meeting.  Postage isn’t an issue for e-mailing copies of the newsletter to newcomers;  after 4 copies have been sent perhaps we should check to find out if the person is interested in continuing to receive them.  Postage will be requested for ground mail copies beyond four as well.


Ray passed around sample copies of the completed UUFM brochure which he and Cyndy had put together, to general approval and acclaim.  Since no changes were recommended a supply will be printed up for Fellowship use.


Ray is also developing a listserve of all the e-mail addresses on our roster of members and friends, which will provide a convenient central source for distributing newsletters, weekly notices, or any other materials to be sent to everyone.   Question:  Does the Fellowship have a use policy?  Bonna, no, not to her knowledge. Margery: we did have a policy; maybe it can be found in the big manual. One suggestion:  Maybe separate lists could be prepared for members/regular participants and for visitors.

PLANNING


Glacier Fellowship Membership Search:  Bonna had contacted Glacier Fellowship about including a paragraph about part-time service for UUFM in their letter to prospective ministers.  They are willing to include such a paragraph, but only on the understanding that including us is not a deal-breaker:  If a candidate they choose would turn them down rather than accept such dual service, our proposal is off.  Her draft paragraph for inclusion in their letter was received with approval. 
LCD TV/Projector for movie series:  Margery looked into costs of projectors.   The cheapest run about $600;  to get a good one would probably run $900—1000.  The MacDougalls propose that they purchase such a projector (which they’ve been considering doing), then rent it to the Fellowship for movie nights.  Since these minutes are late, I can incorporate information from Mac’s recent e-mail that they have in fact bought such a projector and it is available to us for rental for Movie Night on Jan 7. 
Choosing a new meeting place and ads for meetings there elicited extensive discussion which took up most of the meeting. Consensus emerged that the best choice would be at the Missoula Children’s Theater.  The next question is, which room(s) there?  The Board (and anyone else interested in participating) will meet at MCT at 12:30 pm on Dec 19 to examine the available spaces. When to start meeting there?  January 15 had been the date previously agreed upon; we will stick with that.  What about ads/ publicity?  They should begin about two weeks before the first service at MCT.  Ray will look into appropriate ads.   What about locating volunteers for moving materials from UUFM to MCT for services on Jan 15, 22, 29?  Maybe request volunteers by e-mail?  
Congregational consultant and minister Liz McMaster, recommended by Lois Van Leer, will be here Jan 27—29 to meet with Fellowship in discussing what directions to take next in our future planning.  She will meet with Board members on the evening of Jan 27, with members and participants of the Fellowship (not excluding Board Members) on Jan 28, and will conduct a service on Jan 29 with a meeting with all who can come following the service.
Bonna asked if anyone were interested in participating in the Non-Violent Communication Workshop about which Lois van Leer wrote us, which is to be held in May. No one could commit at this time; maybe bring it up again later, when the date is closer and people know better what their schedules will permit?

It only took brief discussion to agree that we not hold a January 1 service even though New Year is a Sunday.
Given the late hour, there was only brief discussion of adult RE.  Might James Usher be interested, if not in directing it, at least in providing suggestions and maybe in collaborating with someone else in putting together ideas for it?

Meeting adjourned at about 9:30.

Ellen Strommen, Secretary

Board of Trustees Minutes

January 9, 2006

Present:  Bonna Graham-Hall, Barbara Cragg, Ray Aten, Margery Palmer, Ellen Strommen

ADMINISTRATIVE

Minutes of the Dec 12, 2005 meeting were amended to note that it is the Palmers, not the MacDougalls, who are purchasing a digital projector which may be rented for Fellowship Movie Nights.   Minutes were approved as amended.

Treasurer’s Report, presented by Bonna for Barbara Berens who could not attend, notes that there is little change from last month except for a contribution from some long-time members. Ray asked whether next month there might be a list of those who are official members of UUFM, defined as having made a contribution of record.


Regarding the apartment,  Jodi Allison-Bunnell has resigned as our Lambros-renter liaison person, since she is now working with Children’s RE.  Mac Palmer has offered to be the interim liaison person.  There is concern about the condition of the apartment which is apparently receiving little or no maintenance from the tenant.  Among other things, Mac will record information regarding the condition of the apartment, including photographs, and will contact Lambros regarding eviction grounds and procedures.

The visit by the fire marshal to make sure we are up to code for fire regulations had the following outcomes.  1) We need a sign on the kitchen doors going outside indicating that these doors must be unlocked during meetings.  2) The fire extinguisher in the kitchen must be upgraded.  3) There must be a sign upstairs indicating a maximum occupancy there of 9 people.  This reflects the availability of only one exit, not size or seating capacity of the rooms. Bonna will make the necessary signs.  Maximum occupancy downstairs is 300 with the two exits available.  

Storage of materials at MCT will be through rental of double lockers large enough to hold bankers’ boxes.  The lockers are located in the meeting room.  The lockers won’t hold the screen for the front of the room which will still need to be moved back and forth. There was some discussion of how to hang the banners at MCT (followed up by some experimentation following the service of Jan 15).  Boxes for badges/name tags will be arranged alphabetically.  There was considerable discussion of other specific arrangements, such as lists of what will need to be transported, in anticipation of the first regular MCT service the following Sunday. 

The issue of whether to charge rent vs.a percent of fees earned to pay for utilities use by outside groups making use of the Fellowship house is still unresolved.  CAJA does pay a regular rent for their 2 ½ days use of the house.  Bonna had gotten information from the Reiki group who may have as few as only one person showing up for the 1:30—5 pm Saturday sessions, resulting in income as low as $26.00.  If we ask a percentage of fees, that amount it would hardly cover utility use.  With the increases in utility costs, in particular heating, we need to look at utility bills, especially those coming in after the move to MCT.  

PLANNING

A membership ceremony should be held soon, probably Feb 11.  One new person is definitely ready to sign the membership book, and two others are probably ready.

Should there be planning for an additional adult RE discussion group?   The Building Your Own Theology course is already in the works; materials have been ordered, and specific dates will be announced after the Atens return to town in several weeks, as Cyndy Aten and Margery Palmer will be co-leading the course.  The general sentiment was that a discussion group in addition to Building Your Own Theology might be an overload as simultaneous offerings for our small group.  Something might be set up to begin when the 10-week BYOT course is ended. 
There has been no response yet to requests for volunteers to coordinate adult RE.  

Liz McMasters, a consultant on growing small congregations who was recommended by Lois Van Leer, will be here the weekend of Jan 27—29.  McMasters will meet with the Board over potluck dinner on Friday Jan 27,  with Fellowship members in two groups on Saturday Jan 28, and will conduct our Sunday service at MCT on Jan 29.  The first Saturday group will meet from 10—12 am;  the second, from 1:30—3:30 pm.  Persons attending either session may join the group at China Buffet over the lunch hour.

OTHER BUSINESS

Ray Aten has completed the Fellowship directory which has been e-mailed to those online.  Ray will send hard copies to those members not on e-mail.


Barbara Cragg had information on costs of covers for the new keyboard.  A bag is available for $66.45.  There is also a rolling hard-sided case for $229.00.  Barbara recommends the bag in view of the light weight of the keyboard and what will probably be a relatively infrequent need to move it.  In any case no decision is needed immediately as there is a piano in the meeting room at MCT.

Submitted by Ellen Strommen, Secretary

((((((((((((((((((((((((
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