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From the President

Greetings – 

How nice it was to have Nancy Bowen here for a weekend.  Her workshop and sermon were both insightful.  I am always so glad to hear the perspective of someone who has spent so much time helping such diverse congregations.  I know we like to think we’re unique, and we are, but hopefully we can also learn from hearing and seeing how other churches have handled difficult challenges.

As Nancy so skillfully pointed out in her sermon, conflict is one of those facts of life.  We can choose to ignore it, but that will not make it go away.  There is a whole continuum of ways to deal with conflict, from outright denial to violent confrontation.  Hopefully, we can choose better methods than either of those.

While different methods are appropriate under different circumstances, I have found it useful to at least start with one in the middle.  A useful model of conflict management styles is to measure people as being high or low in competitiveness, and relationships as being of high or low importance.  For someone who is not very competitive in a situation where there is low importance placed on the relationship, avoidance is a valid strategy for dealing with conflict.  As the relationship becomes more important, these people tend towards accommodation.  However, chances are they are not satisfied.  In fact, they may be keeping score, while whoever they are dealing with doesn’t even realize it until they blow up with a statement such as “I always do . . . for you, and you never do  . . .  for me.”  Not a particular healthy method.

I would argue a much healthier, and much more effective, method would be to openly acknowledge that we may have differing, possibly even competing needs, and work together so that we all get at least some of what we want.  It seems to me that UUFM has fallen into an avoidance habit.  I might even go so far as to say we handle many things in a very passive- aggressive way.  I will illustrate this, using the blinds as an example.  I know several members will think this is too trivial an issue to waste time on.  But if we can’t even handle such a “trivial” issue in a healthy manner, how are we going to manage anything bigger?

We have had an ongoing, underground disagreement about whether the blinds should be open or closed during services.   Underground is the operative word here.  Those of us who like them open have complained about those of us who close them, but not directly.  I have to confess my “solution” was just not to put them back up after we painted, so that there is no choice to be made.  I must say, I have now gotten my humility lessons.  We have recently had two evening events at the fellowship, and  sitting with the setting sun shining in your eyes is not pleasant.  So, while I still think we should not put the old blinds back up, I do think we should budget for new ones.  Then we should have an open discussion about how we want to decide on any given day if they are open or closed.

Another point Nancy made was that we need to let go of the outcome.  Knowing Nancy, I would guarantee that she did not mean that anything goes.  I view letting go as stepping back, reframing the question, and deciding just what are real goals, and what are the methods we think are best to achieve those goals.  I think we can agree on the goal of making this fellowship a vibrant, caring, supportive community that creates a safe space for everybody while we explore and share what we find meaningful, is inviting, and works towards social justice.  There are many methods we can use to achieve those goals, and I challenge us all to be thinking about what methods we should try.  I also challenge us all to try to kindly speak up directly to whoever we may have an issue with, and say something like, you know, I like the blinds up.  Is the sun bothering you?  Maybe you could sit on the side facing away from that window.  Or – it really bothers my eyes when the sun comes in so brightly.  Would you mind if I close the blinds?  Steps that sound simple, but can be very difficult, but I believe we have to find a new way of relating to each other.

Namaste!

Mary

List of Services for May:

 

May 3 – Roz Lapier, Place is More Than Buildings

May 10 – Josh Davis, Wisdom of the Idiots: Exploring the Stories of Sufism.  Followed 
by Second Sunday Potluck.

May 17 – Antonia Won, visiting minister.

May 24 – Dove Flanery, The Tradition of Prayer Beads

May 31 – Annual Meeting

Also on the Calendar:

May 9 – Join Sue Eakins for a Vegetarian Potluck, 12 pm at the Fellowship.

May 11– Watch the Mountain Desert District Candidate Forum for the UUA 
Presidency.  7 pm at the Fellowship.  DVD copies are available.  

May 15 – Food Bank Volunteer Day.  Come to the Food Bank, 219 S. 3rd Street W., 
between 11 am and 1 pm and 
join your fellow UUs in helping the Food Bank 
organize donations from their annual Letter Carriers Food Drive.  

May 16 – Spring cleaning at the Fellowship. Lunch provided.  Come between 10 am 
and 2 pm and help get the 'Ship looking ship-shape!

May 28 – Eclectic Readers Group meets to discuss How Doctors Think, by Jerome 
Groopman.  This month the group meets at Ellen Strommen's house, 3646 
Brandon Way, at 7 pm.  

June 1 – UUFM Women’s lunch at El Cazador, 101 S. Higgins 12 pm.

Unitarian Universalist History Corner

On May 1st, 1933, The Humanist Manifesto was published.  Signed by 36 prominent thinkers, among them seven Unitarian ministers and one Universalist minister, the Manifesto affirmed 14 points of Religious Humanism and became a rallying cry for liberal religious thinkers.

May 22, 1894. The First American Congress of Liberal Religious Societies meets at Sinai Temple in Chicago.  The Congress includes Unitarian, Universalist, Reform Jewish, Ethical Culture, and liberal independent congregations and is considered controversial for omitting references to Christianity and God in its statement of purpose. 

UUA General Assembly

 

 Unitarian-Universalists from all over the country meet once a year at the UUA General Assembly (GA). This year we are fortunate that the meeting is in Salt Lake City, a one-day, car-pool, beautiful-scenery trip from Montana. From June 24-28 there will be thousands of UU’s, and over 300 workshops, lectures, and worship opportunities.  You can get more information at www.uua.org/events/generalassembly. Each year UUA members agree to focus on a particular topic, called a Congregational Study/Action Issue.  The Congregational Study/Action Issue up for vote for 2009 is entitled Peacemaking.  There will also be voting for the new UUA President and the first vote on the proposed changes to our Principles and Purposes. If you are a member and would like to represent UUFM as a voting delegate, please contact Mary Nordhagen. The Fellowship will help with costs for any members interested in attending this event. 


 “What you pursue you don't get.  But what you allow to grow slowly in its own way, comes to you.  Cut open a big fish, and in its belly your will find the little fish lying head down.”


	-- Rabbi Pinhas of Koretz; from Tales of the Hasidim: Early Masters, 		by Martin Buber.








